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In 2007, a business owner participated in our poverty immersion with her church group. I watched her struggle with the hardship of living in 
simulated poverty for a week and struggle with the emotional and spiritual churnings of living all the other weeks of her life in a system that 
leaves many people very poor. This business owner paced mentally, physically. Wept. Gnashed her teeth. Argued with herself and with me.  

I watched. facilitated her struggle, made her more uncomfortable. There were moments when I was uncomfortable, too, the object of her anger 
and frustration. A spiritual struggle can be a painful and holy thing.  

Later, she told me this story. Said she couldn't believe that we in America let people live this way, the way she had only approximated during 
her week of simulated poverty. After UrbanSpirit, she said, “I decided that no one at my company would live in poverty.” So as the owner of 
the business, she pored over spreadsheets and made a plan to raise all the employees to a viable wage. One by one, she told the employees of 
her plan. One employee, Moose, a 20-year veteran making $9.25 an hour, wished to make $10 an hour. In the new pay schedule, she told 
Moose he would now make $15.40 — a living wage. Moose said “we can’t afford that.”  

She would have thought that as well, but she had also projected productivity. She told Moose and the rest of the workers that, while the raises 
weren’t conditional, there was a productivity level at which the raises would pay for themselves. She told them her goals, and hoped they 
would be inspired to reach them. They did. Sooner than she hoped or projected or imagined.  

Morals of the story? There are several. People who are paid well enough to support their families are more 
productive workers, assets to the company. People who experience UrbanSpirit’s poverty immersion week 
are changed by the struggle. People who support UrbanSpirit are changing the world in ways we couldn’t 
have predicted.  

The mantra among grant-makers is that money follows measurable outcomes. I’ve been there. I’ve been 
the one reading the applications, judging the goals, determining who is worthy. Sometimes it works. 
Sometimes it doesn’t.  

UrbanSpirit plants seeds. No one could have predicted that, because of our program, a craftsman named 
Moose, and 59 other workers in a small manufacturing company, would see their pay raised by as much as 
two-thirds. That a business owner would proclaim an end to poverty in her company. I didn’t know. But 
I’m blessed to be part of such a holy struggle, such an unpredictable, holy outcome.  

In 2008, that business owner came back for Level II Leadership. She is now one more social irritant in a world that needs many. 

By participation in a poverty immersion week, by gifts to UrbanSpirit, by an ability to see beyond tangible goals, by  supporting this uncon-
ventional ministry, folks have given Moose and his family a gift that will last way longer than a box from the food bank. 
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As we leave a mark on groups, they leave 
their mark here. Since 2004, groups have 
designed and painted murals to reflect 
their week of poverty. In 2008, we also 
began a wall of names. Everyone who 
completes a week-long immersion has his 
or her name painted in the fellowship 
hall, a reminder to us and encouragement 
to those who come later. To see our walls 
on the web, go to  
http://www.urbanspirit.org/murals.htm.  
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